Local Road Safety Plans Peer Exchange

December 18 - 19, 2018
Douglas County Fairgrounds
500 Fairgrounds Rd, Castle Rock, CO 80104
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DAY 1:

8:00-8:45 Welcome & Workshop Overview (Railsback)
Renée Railsback, Colorado LTAP Director
John Cater, FHWA Division Administrator
Michael Lewis, CDOT Executive Director
Mario Ramos, NHTSA Region Rep

8:45-9:45 Every Day Counts & Local Road Safety Plan Overview (Roche)
® Jerry Roche, FHWA Office of Safety
® Rosemarie Anderson, FHWA Office of Safety

9:45-10:00  BREAK

10:00-11:00 Establishing a Champion & Multidisciplinary Collaboration (Isebrands)
® Brian Keierleber, Buchanan County, lowa
e Jill Ryan, Eagle County, Colorado

11:00-11:30 Colorado Strategic Highway Safety Plan (Meyer)
® Charles Meyer, CDOT

11:30-12:15 Colorado LTAP Sponsored Lunch, on-site (Railsback)

12:15-1:30  Developing Local Road Safety Plans (Roche)
® Jerry Roche, FHWA
e Hillary Isebrands, FHWA
e Martina Wilkinson, City of Fort Collins, Colorado

1:30-1:45 BREAK
1:45-3:00 Understanding Crash and Roadway Safety Data (Babler)
e Alisa Babler, CDOT
® Reps from DOR, CSP
3:00-4:00 Systemic Data Analysis, and Emphasis Areas (Ezekwemba)

e Scott Davis, Thurston County, Washington

4:00 Day 1, Wrap Up (Railsback)



DAY 2

8:00-8:15 Day1Recap

8:15-8:45 Proven Countermeasures That Work: FHWA & NHTSA (Isebrands)
e Hillary Isebrands, FHWA
e Mario Ramos, NHTSA

8:45-10:15 Local Agency Success Stories (Railsback)
* Joseph Marek, Clackamas County, Oregon
® David DiGiacomo, City and County of Denver, Colorado
e David Kemp, City of Boulder, Colorado
® Martina Wilkinson, City of Fort Collins, Colorado

10:15-10:30 BREAK

10:30-11:30 Local Perspectives Panel (Ezekwemba)
® Jim Nall & Sean Yeates, Mesa County, Colorado
® Don Marr, Yuma County, Colorado
e Robert Perry, Archuletta County, Colorado

11:30-12:15 Colorado LTAP Sponsored Lunch, on-site (Railsback)

12:15-12:45 Pedestrian and Bike Safety (Egal)
e Brooke Struve, FHWA

12:45-1:30  How to Deliver the Plan, Part I: Funding (Egal)
e Dahir Egal, FHWA
e David Swenka, CDOT
e Steve Markovetz, CDOT

1:30-2:30 How to Deliver the Plan, Part Il: Challenges and Opportunities (Railsback)
® Roundtable discussion on myths, challenges, and opportunities

2:30-3:30 Participant Action Plans and Next Steps — How to Stay Engaged (Railsback)

3:30 Adjourn



